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Executive summary 
The NHS Outcomes Framework1 (NHS OF) is a set of indicators which have been designed 
to provide national-level accountability for the outcomes the NHS delivers and drive 
transparency, quality improvement and outcome measurement throughout the NHS. 

The Health and Social Care Information Centre (HSCIC) continually strives to improve the 
quality and content of products and services. In August 2015, a user feedback survey inviting 
comments on the publication of the NHS OF indicators was set up. The survey was made 
available on the HSCIC website alongside the most recent publication and was circulated to 
known NHS OF users, to members of the Health Statistics User Group and to potential users 
following internet research. An email was also sent to these groups inviting free text 
feedback.  

The purpose of this document is to summarise all feedback received and to set out the next 
steps for the development of the NHS OF publication. 

 

Key findings 
• The majority of respondents found the indicator data easy to find on the Indicator 

Portal and the commentary report useful.  

• However, respondents noted many ways in which the NHS OF resources could be 
improved. 

• A number of users didn’t know the commentary existed and the HSCIC will take steps 
to increase its visibility. 

• A number of helpful suggestions were made in relation to the layout and content of 
the commentary and data files. The HSCIC will implement as many of these 
suggestions as possible. 

• The indicator portal is due to be decommissioned in the coming year; the HSCIC are 
in the early stages of planning a replacement and will feed the related comments into 
the design process. 

 

 

 

 

 

 

 

 

 

1 NHS Outcomes Framework Guidance 
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Introduction 
The Health and Social Care Information Centre (HSCIC) have published the indicators which 
support the NHS Outcomes Framework (NHS OF) since autumn 2011 and have made a 
number of developments since then; these are outlined in the table below. 

Date Development 

Autumn 2011 Data files published on HSCIC Indicator Portal2 

June 2012 Key facts published on HSCIC website3 

December 2013 First commentary document accompanies data 

February 2015 Dashboard summarising indicator performance published 

May 2015 Data files published on HSCIC website in addition to 
Indicator Portal 

 

The NHS OF indicators relate to the performance of the NHS in England, including data 
relating to deaths, emergency admissions to hospital, patient experience of GP services, 
incidence of healthcare-resistant infections and more. The scope is defined each year by the 
Department of Health in consultation with users. The purpose of the NHS OF is to permit the 
Department of Health to hold NHS England to account in relation to progress against the 
range of indicators contained in the framework. The HSCIC develops and publishes robust 
indicators to allow this to take place. 

The HSCIC presents data files on the Indicator Portal allowing users to find the current 
version of all indicators, specification documents and quality statements describing the 
indicators. Source data become available at different points throughout the year and there 
are quarterly releases of NHS OF indicators, with some indicators being refreshed each 
quarter, while others are refreshed annually or less frequently. 

Since December 2013 a statistical commentary document has been published on the HSCIC 
website to accompany the quarterly release of indicators. This document provides 
descriptive narrative, focusing on new developments, areas of healthcare and public interest. 
The commentary, specifications, quality statements and data files have all developed over 
time following feedback from key stakeholders. The user survey was conducted in an effort 
to understand more about current users, their requirements and suggestions for 
improvement. 

The survey included questions about the publication, the indicator data, frequency of use 
and how the framework is used.  The questions allowed free-text feedback in order to get a 
more detailed understanding of users' opinions. As a result of the small number of 
respondents to the user survey on the HSCIC website, an email was sent to the Health 
Statistics User Group and to users of the NHS Outcomes Framework identified following 
internet research. 

  

2 HSCIC Indicator Portal 
3 HSCIC website – NHS Outcomes Framework publications  
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Analysis of responses 
This section includes details of all feedback received as part of this exercise. Seven 
responses were received from the online survey and three additional responses were 
received from users who were directly emailed.  

Question 1: How often do you access the NHS Outcomes Framework resources? 

The chart shows that people use the framework resources at different frequencies. Some 
people reported using them as frequently as every week.  

 

 

 
Question 2: Which of the following NHS Outcomes Framework resources do you use?  
All respondents answered the question and all identified that they used the indicator data 
files; use of the commentary document was limited. 
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Question 3: How useful do you find the information contained in the Commentary? 
All respondents answering this question of the online survey found the commentary useful to 
some extent. Some respondents who did not identify themselves as users of the 
commentary document answered this question. 
 

 
 

Question 4: Please provide any comments you would like to make about the 
Commentary. 

• A number of users didn’t know the commentary existed and suggested that we should 
take steps to increase its visibility. Suggestions included increasing prominence on 
the HSCIC website, promoting it through social media channels and presenting it on 
the indicator portal in addition to the HSCIC website. 

• While some thought the commentary was ‘visually appropriate and easy to digest’ 
others stated that the commentary ‘needs some visual improvement (data and graphs 
should be more distinguishable and more easily readable/accessible)’ 

• Some respondents felt that the text-based nature of the commentary meant that it was 
unwelcoming, though it did include useful information. 

• Useful feedback regarding the layout of the introduction and key facts was received, 
suggesting that these be clarified and separated. 
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Question 5: Do you find the NHS Outcomes Framework resources easy to find on the 
HSCIC Indicator Portal? 
Some users stated that information was not easy to find on the indicator portal. A number of 
users commented that the portal itself and format of the data files were not user-friendly. 

 
 

Question 6: What do you use the NHS Outcomes Framework resources for? 
This was a free text question and the following feedback was given. 

• A number of respondents were directly involved in policy development and / or 
monitoring and reporting on indicators contained in the NHS Outcomes Framework. 

• A number of respondents were involved in public health and used the data presented 
for use in planning or commissioning services, and to identify gaps in local need. 
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Question 7: Which breakdowns within the NHS Outcomes Framework indicators do 
you find the most useful? 
The national figure was most commonly used and all other breakdowns were in use. 
Respondents noted that ethnicity, sexual orientation and condition were all useful where 
presented. Suggestions for development included additional breakdowns such as CCG, 
provider and the combination of dimensions (e.g. sexual orientation and gender). Note that 
each respondent could give more than one answer to this question. 

 

  
 

Question 8: Which other health indicators do you use? 
Respondents tended to be already involved in health from a policy, commissioning or special 
interest standpoint and so had an interest in other health related indicators. Where other was 
specified this related to Adult Social Care data. Note that each respondent could give more 
than one answer to this question. 
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Question 9: Please provide any comments you would like to make about the NHS 
Outcomes Framework Indicators and associated Commentary. 

• All those who commented reported that while the data may be suitable for analysts it 
was not accessible to non-analysts such as policy developers, interest groups, MPs, 
members of the public. 

• Several respondents noted that other tools such as the Public Health Outcomes 
Framework tool (http://www.phoutcomes.info/) offer a better means of viewing the 
current position of a range of indicators. 

• The fact that the publication of indicators is quarterly was noted as a limitation as it 
means that commentary related to the current version of the indicator could be in any 
one of four commentary documents. 

• Some respondents requested that the measures available in the NHS Outcomes 
Framework and other framework which are published should be more closely aligned 
so that data from these sources could be combined to generate improved analysis. 

 
Other feedback 
Some feedback did not relate to the specific questions detailed above and is therefore 
included separately below. 
  
Format of data files 

• The fact that the Excel and comma separated values (CSV) files share the same 
format was questioned. The CSV file is designed to be machine readable and users 
felt that the Excel file could be improved to be more easily read by people. 

• The combination of Excel and CSV files in a single zip file was questioned given the 
increased file size. 

• The use of indicator IDs to name the files was questioned, i.e. their content would be 
more obvious if described in the file name. 

Other 
• Users requested further disaggregation of some indicators, i.e. by sexual orientation 

and gender and not just one dimension at a time. 

• The scope of the indicators relating to patient experience was considered to be too 
limited, and suggestions for expanding and improving the indicators in relation to 
communication, respect, involvement and information provision were received. 
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Next steps 
The analysis presented above indicates a mixed picture, the majority of respondents were 
experienced analysts who found the data presented to be helpful and understandable but 
they had concerns about the usefulness of the products to the non-analyst. 

A number of helpful suggestions were made in relation to the layout and content of the 
commentary and data files. The HSCIC will implement as many of these suggestions as 
possible. 

The indicator portal is due to be decommissioned in the coming year; the HSCIC are in the 
early stages of planning a replacement and will feed the related comments into this design 
process. 

Some of the suggestions will not be implemented immediately owing to the limited life span 
of the indicator portal. 

We continue to welcome feedback on the NHS Outcomes Framework publication. This 
should be sent to enquiries@hscic.gov.uk, including ‘NHS Outcomes Framework’ in the 
subject line. 
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Appendix A – survey questions 
Question 1: How often do you access the NHS Outcomes Framework resources? 

• Weekly 

• Monthly 

• Quarterly 

• Annually 

• This is the first time I’ve accessed them 

Question 2: Which of the following NHS Outcomes Framework resources do you use? 
[Please select all that apply] 

• Indicators (via HSCIC Indicator Portal) 

• Commentary 

• Indicator dashboard 

• Publication schedule 

Question 3: How useful do you find the information contained in the Commentary? 

• Very useful 

• Useful 

• Partly useful 

• Not useful 

• Do not use the commentary 

• Other (please specify) 

Question 4: Please provide any comments you would like to make about the Commentary. 

• Free text input 

Question 5: Do you find the NHS Outcomes Framework resources easy to find on the 
HSCIC Indicator Portal? 

• Yes 

• No 

Question 6: What do you use the NHS Outcomes Framework resources for? 

• Free text input 

Question 7: Which breakdowns within the NHS Outcomes Framework indicators do you find 
the most useful? [Please select all that apply] 

• National 
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• Regional 

• Upper tier local authority 

• Lower tier local authority 

• Age 

• Gender 

• Deprivation 

• Other (please specify) 

Question 8: Which other health indicators do you use? [Please select all that apply] 

• Clinical commissioning group outcomes indicator set 

• Compendium of population health indicators 

• Public health outcomes framework 

• Summary hospital-level mortality indicator 

• None 

• Other (please specify) 

Question 9: Please provide any comments you would like to make about the NHS Outcomes 
Framework Indicators and associated Commentary. 

• Free text input 

Question 10: If you are willing to be contacted to give more detailed feedback, please 
provide your details below. 
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