
 

Copyright © 2016 Health and Social Care Information Centre. 
The Health and Social Care Information Centre is a non-departmental body created by statute, also known as NHS Digital. 

 

 

 

 

  
 

Personal Social Services: 
Staff of Social Services 
Departments, England 
 

As at September 2016 

 

Data Quality Statement 
 

 
Published February 2017 



Personal Social Services: Staff of Social Services Departments, England 

  

 

Copyright © 2016 Health and Social Care Information Centre. 2 

Contents 
Introduction 3 

Relevance 4 

Accuracy 4 

Coverage 7 

Estimation 11 

Job confirmation numbers (total jobs) 12 

Timeliness and punctuality 12 

Accessibility and clarity 13 

Coherence and comparability 14 

How are the statistics used? users and uses of the report 19 

Related Publications 21 

 

  



Personal Social Services: Staff of Social Services Departments, England 

  

 

Copyright © 2016 Health and Social Care Information Centre. 3 

Introduction 
The following document details the steps taken to improve the quality of Councils with Adult 
Social Services Responsibilities (CASSR) data collected through the National Minimum Data 
Set for Social Care (NMDS-SC) as at September 2016. It highlights current data quality 
issues and also summarises the implications for results already published in previous years. 
 

Background 
This report has used data collected by the National Minimum Data Set for Social Care 
(NMDS-SC) for the past six years (from 2011). The NMDS-SC is managed by Skills for Care 
(SfC) on behalf of the Department of Health and has been collecting information about social 
care providers and their staff since early 2006. NHS Digital quality assures the data and 
publishes this annual report, which has been prepared in conjunction with Skills for Care. 
 
Before 2011 the data source for this publication was NHS Information Centre’s1 Social 
Services Staffing Collection (SSDS001). Following consultation across the social care sector 
it was decided that the NMDS-SC would replace the SSDS001 as the main source of adult 
social care staffing data from CASSRs. 2 

 
 
 
The report covers all staff employed, both directly and indirectly, by adult social 
services departments in CASSRs as at 30th September 2016. Further details on the 
definition of directly and indirectly employed job roles are provided within the published 
report. The report does not cover staff employed wholly by the independent sector (private 
and voluntary) or by children’s social services departments (published separately by the 
Department for Education3). 
 
Each CASSR was required to complete a defined subset of fields in the NMDS-SC during 
the period 12th September 2016 and 14th October 2016. Details of the criteria can be 
found at: 
https://www.nmds-sc-online.org.uk/Default.aspx 
 
The NMDS-SC is split into two main sections: the establishment or team section and the 
individual worker level section. 
 
For the establishment or team section each CASSR split their workforce into teams meaning 
each Care Quality Commission (CQC) registered location should be its own team. No further 
strict guidance was given due to the diverse range of business models operated by 
CASSRs. For each team CASSRs completed;  
 

 details of the services provided,  

 the types of users cared for,  

                                            
1
 A predecessor organisation to NHS Digital 

2
 72 responses were received including 61 from councils, as part of social care collection consultations.  Further information 

on the consultation can be found at 
http://content.digital.nhs.uk/media/1167/Full-consultation-
document/doc/National_Statistics_Consultation_on_Social_Care_Workforce_Information_v_07.doc 

3
 A report on children’s social services departments can be found at 

https://www.gov.uk/government/collections/statistics-childrens-social-care-workforce  

https://www.nmds-sc-online.org.uk/Default.aspx
https://www.gov.uk/government/collections/statistics-childrens-social-care-workforce
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 staffing number,  

 starters in the past twelve months,  

 leavers in the past twelve months,  

 vacancies on completion date (30th September 2016),  

 capacity data, and 

 utilisation data. 
 

For the individual worker level section CASSRs provided information regarding each 
worker’s demographics (e.g. gender, date of birth and ethnicity) and employment details 
(e.g. pay, working hours, sickness and employment status). Beginning in 2014 CASSRs 
were also required to provide data regarding the qualifications held by their workers. 
CASSRs are required to complete worker level information on at least 90 per cent of their 
workforce. 
 
CASSRs were required to complete a number of mandatory fields in the NMDS-SC. In 
addition to the mandatory fields, some CASSRs also completed other data items collected 
by the NMDS-SC. These data items were used for this report where the coverage was 
judged to be sufficient and the results added value to the report. Those voluntary fields were: 
 

 Data derived from National Insurance Numbers in order to calculate headcount 

 Additional hours and zero-hours contract (to assist with calculating Whole time 
Equivalent Pay) 

 Information on agency workers above and beyond pay, hours and job role data which 
are included in the overall workforce profile. 

 

Relevance 
The degree to which the statistical product meets user needs in both 
coverage and content 
 
The information in this report is provided from all 152 CASSRs in England. The data are 
used by Central Government to monitor the impact of social care policy and by local 
Government to assess performance in relation to their peers. The data are also available for 
use by researchers looking at CASSR performance and by service users and the public to 
hold CASSRs and the government to account. 
 
The data are used by central government and by local authorities to assess their 
performance in relation to their peers. It is also available for use by researchers looking at 
CASSR performance and by service users and the public to hold CASSRs and government 
to account. It has also been used previously by the Care Quality Commission for their 
Annual Performance Assessment (APA).  
 

Accuracy 
The proximity between an estimate and the unknown true value 
 

Action taken to safeguard data quality 
Several methods of data validation were carried out from the raw data being submitted at 
source to the data being published in the final report. These data validations included 
validations at source, online reporting, post validations and follow up validations. These 
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validations increase the quality and accuracy of the data reported and are summarised 
below. 
 

Validation at source 
As CASSRs submitted data a range of validation checks were carried out at source by the 
NMDS-SC collection system to prevent inaccurate data from being submitted. 
 
These validations included: 

 Establishment postcodes must be valid UK postcodes 

 National Insurance numbers must be in the correct format 

 Workers must be between 14 and 100 years old 

 Hourly rates of pay less than £2.50 cannot be entered 

 Workers cannot have more than 365 days sick per year 

 Hours worked per week cannot exceed 75 hours 

 All dates must be in the correct format. 
 
A range of cross validation checks between variables was also carried out: 

 An employee cannot have started in their current job before they started working in the 
sector or before their date of birth 

 An employee must have been at least 14 years old when they started work in the sector 
or in their main job 

 Employees flagged as ‘full time’ must have at least 24 contracted hours and workers 
flagged as ‘part time’ must have fewer than 40 contracted hours 

 The total number of starters, leavers or vacancies cannot be more than three times the 
total number of staff 

 Full time equivalent salaries (calculated by the system using hours and salary or hourly 
rate) must fall with acceptable ranges which are calculated separately by job role group. 
 

These checks prevented incorrect data from being entered at source. Further manual data 
quality checks were also carried out and details of these checks are outlined in the following 
sections. 
 

NMDS-SC online reporting 
During the submission period each CASSR was given access to a live report on the NMDS-
SC system which detailed what they had submitted and highlighted any missing data or 
quality issues with their return. CASSRs were encouraged to use this report to highlight any 
problems or gaps in their return and then resubmit data as necessary. 
 

Post validations 
After each CASSR was satisfied with their return they then independently confirmed the total 
number of jobs at their CASSR via an excel spreadsheet. This process of confirming total job 
numbers was used to identify whether or not the data supplied in the NMDS-SC related to 
the whole CASSR or whether the CASSR provided a partial NMDS-SC return. For example, 
a CASSR with 11 teams might only complete data for ten of them and without the 
confirmation form the missing team and their number of workers would not have been 
captured.  
 
CASSRs were also asked, via the confirmation form, to provide reasons where there was a 
difference in the number of jobs compared to the previous year.  
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In addition to providing reasons for changes in total jobs, CASSRs were also asked for any 
other comments they wanted to make, including any structural changes that might not have 
affected the total number of jobs but the types of jobs within the CASSR 
 
Further validations were carried out on starters and leavers data collected on the 
confirmation form for each CASSR for collection 2014 onwards. Where this starters and 
leavers validation showed a discrepancy of 50 or more jobs, Skills for Care contacted the 
CASSR for further explanations as to the reasons for the discrepancy. The additional 
validation work carried has provided further transparency regarding the movement of staff in 
and out of CASSR adult social services departments.  
 
Skill for Care also performed manual quality checks of each CASSR’s data to make sure 
there were no problems that had been missed by the CASSR. If data quality issues were 
found at this stage, within the submission period, the CASSR was informed and asked to 
resubmit their data. 
 

Follow up validations 
The vast majority of data quality issues were picked up throughout the submission period by 
the checks and processes described above. However after this period, if any issues were 
found with a CASSR’s data during the data analysis stage then CASSRs were contacted to 
investigate. Depending on the nature of the problem, these CASSRs were asked to resubmit 
their data or the data were manually altered based on the advice received.  
 
One follow up was required in 2016 with Salford who were contacted regarding the starters 
and leavers data entered on their confirmation forms, they explained that this was due to 
large structural changes.   
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Coverage 
In 2016 all 152 CASSRs provided an NMDS-SC return, however the coverage for each 
individual data item varied and the number of CASSRs contributing to the analysis of each 
data item is specified under each table or chart throughout the report and is summarised in 
Table 1 below.  For a more detailed summary of the individual completion rate of each 
CASSR, please see the Data Inclusion Table contained with the Data Quality tables 
accompanying this report. 
 
The figures in Table 1 refer to the number of CASSRs contributing to the analysis of each 
data item and therefore 152 CASSRs does not necessarily mean a return for all individual 
workers was achieved.  
 
The Data Inclusion Table gives details of which CASSRs have been included in the analysis 
table for each data item.  
 

Table 1: Number of CASSRs contributing to the analysis of each data item  

 

1 These fields were not specified as mandatory      
2 Only collected via the confirmation form 2014, 2015 and 2016      
3 Starter and a leavers by job role were separated in 2015 to allow councils to be included if they had completed only one of 
the two data items 
Source: Skills for Care - NMDS-SC      
      

Tables 1 shows that for the majority of areas, the average number of CASSRs contributing to 
the completion of analysis has increased consistently since 2012.  The only data item seeing 
a decline was Capacity and Utilisation. 
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Table 2: Percentage of workers with data included within each data item1 

 
1
Excluding workers that were filtered out for quality reasons      

2
These fields were not specified as mandatory      

3
Only collected via the confirmation form from 2014 - 2016      

4
Starters and leavers by job role were separated in 2015 to allow councils to be included within one of the rates if they had 

completed only one of the two data items      
Source: Skills for Care - NMDS-SC 
 

The average worker completion in 2016 was 95 per cent, up one per cent from 2015 and up 
15 per cent from 2011 which has led to less need for estimations within the current reporting 
period.  In 2016 the only estimations that have been used are for Headcount.  This is 
discussed in detail later within this report. 
 

Data quality filters 
Headcount calculations 

For the headcount calculations only CASSRs with National Insurance (NI) numbers and Date 
of Births completed for more than 95 per cent of their jobs were included in the analysis. 
England totals are an estimate, based on the data from these councils. 
 
This requirement is more stringent than for other tables in the report because low coverage 
can cause underestimation of the number of people working multiple jobs.  As coverage 
increases, workers with multiple jobs are more likely to be detected in the analysis.  
 
In 2016, 103 CASSRs had provided 95 per cent or more NI numbers and Date of Births and 
so were able to be included in the headcount calculations. 
 
For information on those CASSRs who were included, please see the Data Inclusion Tables. 
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Whole Time Equivalent (WTE) 

Whole-time-equivalent is used to measure the size of the workforce in terms of contracted 
hours worked as opposed to counts of jobs or people.   

As a result, if the full time and part time distribution of the workforce were to change, this 
measure would still be comparable between years whereas the jobs and people measures 
may be misleading. 

Those employees with zero contract hours are excluded from these counts.   

 

 
 
95 per cent of all workers were included within WTE counts.  All CASSRs were included in the 
national WTE totals.   

National and CASSR level WTE counts can be found within the Reference Data Tables. 

 

Starters and leavers by job role 

Only CASSRs with at least one starter were included in the starter figures and only CASSRs 
with at least one leaver were included in the turnover figures (excluding CASSRs with less 
than ten employees).   
 
In previous reporting years it was deemed unlikely that a CASSR with more than ten jobs 
would go a year without a worker leaving or starting.  
 
The collection method for starters and leavers changed in 2014 in order to improve data 
quality. In previous years, only starters and leavers from teams that were operating at the 
time of completion were included (i.e. starters and leavers from teams that ceased to operate 
during the year were not included). 
 
Starting in 2014 the total number of starters and leavers from each CASSR adult social 
services department were collected on their confirmation forms (separately from the NMDS-
SC) in order to capture all starters and leavers.  These data were also validated, at CASSR 
level, against the change in the number of jobs between years to maximise data quality. The 
total confirmation form figures were used to calculate the overall starters and leavers rates.  
These numbers are published alongside the submitted totals through NMDS-SC and can be 
seen in Table 3 of the Reference Data Tables. 
 
Validations are carried out on submission of the data to compare the confirmation form 
information for CASSRs that have not provided any starter or leaver information in the 
NMDC-SC. These validations will continue to be enhanced with the view to improving data 
coverage in future years. 
 

Whole Time Equivalent (WTE) = Contracted Hours / 37 (anyone with more than 37 
contracted hours as one WTE) 

For example if one establishment had 10 employees, 7 of them worked 37 hours a week 
and 3 worked 20.  The 7 who work 37 hours are equivalent to 7 WTEs.  Those who work 20 
hours are equivalent to 0.54 WTE.  Therefore in total the 10 employees within this 
establishment add up to (when rounded) 9 WTE. 
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All 152 CASSRs provided their total number of starters and leavers for the year on their 
confirmation form and through NMDS-SC.   Details of those CASSRs excluded from these 
calculations can be seen within the Data Inclusion Table.  
 
Vacancy rates 

Only establishments within CASSRs where ‘total vacancies’ equalled the sum of the number 
of vacancies recorded by job role were included within the vacancy rate calculations.   Those 
establishments with a mismatch in these areas would indicate potential erroneous data and 
would be excluded due to data quality concerns. 
 
Those CASSRs with missing vacancy rate were excluded from the overall vacancy 
calculations. In 2016, seven CASSRs were excluded from the vacancy rate calculations. 
 
The Data Inclusion Table contains a list of which CASSRs contributed towards the vacancy 
rate analysis. 
 
Sickness 

CASSRs where more than 95 per cent or less than five per cent of workers had zero days 
sickness in the past 12 months were excluded from the analysis.  
 
All CASSRs were included within the sickness calculations for 2016. 
 
The Data Inclusion Table contains a list of which CASSRs contributed towards the sickness 
analysis  
 
Qualifications 
For workers with qualifications relevant to social care or their job role that were not listed, an 
option of ‘other relevant qualification’ was available. 
 
For workers without any relevant qualifications to social care or their job, councils selected 
‘any other qualification held’. For workers with no qualifications ‘no qualifications held’ was 
used.   
 
Capacity and utilisation 
122 CASSRs were included within the capacity and utilisation data and were included if the 
CASSR completed capacity and utilisation data for one or more of the four selected main 
services.  Please note that not all CASSRs will provide these services so this figure is not 
indicative of those who did not provide this data. 
 
The main four services are; 

 Care homes with nursing 

 Care only homes 

 Day care 

 Meals on wheels 
 

The Data Inclusion Table contains a list of which CASSRs were included in the capacity and 
utilisation section of the report.  
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Estimation 
This year all 152 CASSRs in England provided an NMDS-SC return.  However the coverage 
for each individual data item varied. In previous iterations of this report estimations were 
used to extrapolate a full National and Regional figure if data items were missing, in 2016 
this was deemed unnecessary for most measures due to increased level of completeness 
across data items  and an overall improvement in the quality of data submitted. 
 
Levels of completeness can be found for each CASSR within the Data Quality tables which 
accompany this report. 
 

Headcount (number of people working in adult social services departments) 
calculation methodology 
Headcount makes the distinction between the number of CASSR-employed adult social 
services jobs and the number of people working in those jobs.  
 
The NMDS-SC was designed to make this distinction by creating a unique reference number 
for each worker using a worker’s National Insurance Number (NINO) and their date of birth. 
If the same NINO and date of birth combination appears more than once in the dataset it 
indicates that the same person has more than one job. Typically this occurs when a person 
has two part-time jobs in different teams within the same CASSR. 
 
Individual CASSR headcounts are included within the Reference Data Tables.  Only 
CASSRs with NI numbers completed for more than 95 per cent of their jobs were included in 
the analysis (103 CASSRs in 2016).  Those councils excluded from the regional and national 
counts are included within the Data Inclusion Tables. 
 
This requirement is more stringent than for other tables in the report because low coverage 
can cause underestimation of the number of people working multiple jobs. This is because 
as coverage increases workers with multiple jobs are more likely to be detected in the 
analysis. 
 
As such only councils with coverage close to 100 per cent were included in these 
calculations.   
 
In order to estimate the national level headcount, a ratio of number of jobs to number of 
people is obtained from the sample of included CASSRS.  This ratio is then applied to the 
national level number of total confirmed jobs, 
 

 
 

Headcount = Total number of jobs in service area / Average number of jobs in service 
area. 

For example if 100 jobs were carried out by 90 people with 1 job, 2 people with 2 jobs and 
2 people with 3 jobs (from duplicate unique reference numbers) then the estimated 
number of jobs per person would be 100 jobs / 94 people = 1.064.  This gives the ratio of 
jobs per person. 
 

The total number of jobs (100) is then divided by this ratio (1.064) giving an estimated 
headcount of 94. 
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Those CASSRs included within the overall headcounts are included within the Data Inclusion 
tables. 
 

Job confirmation numbers (total jobs) 
 
In 2016 CASSRs were asked, via the confirmation form, to provide reasons where there was 
a difference in the number of jobs compared to the previous year.  In addition to providing 
reasons for changes in total jobs, CASSRs were also asked for any other comments they 
wanted to make, including any structural changes that might not have affected the total 
number of jobs but the types of jobs within the CASSR.   
 
Eight CASSRs have indicated that a number of issues which may have affected their data.  
These councils are detailed below. 

 Lincolnshire reported the usage of new HR systems were installed which have 
assisted in rectifying problems with Zero Hours Based contracts from the previous 
year. 

 

 Haringey has indicated their 2015 submission was incorrect and 13 jobs were not 
counted. 

 

 Shropshire were unable to obtain the hourly rate of certain agency workers in time for 
submission. 

 

 Milton Keynes have stated that agency staff have been included in this year's return 
as compared to last year. 

 

 Calderdale have changed systems, indicating potential errors between submission 
from 2015 to 2016 

 

 Coventry have indicated their 2015 submission was incorrect.  There were 44 leavers 
included in the establishments which were deleted from the NMDS-SC in 2015, and 
therefore 178 leavers are shown in the NMDS-SC for 2016. 

 

 Gloucestershire have mentioned that staff in a number of roles (i.e. Public Health, 
certain non-Social Care Commissioning roles, etc) who were not included in this 
year's return, but were in previous years. They have taken them out for 2016 because 
as they did not want to over-report on headcount, this was around 84 staff that have 
been excluded this year. 

 

 Halton  have indicated that 34 records in the 2015 return were duplicates. 
 

Timeliness and punctuality 

Timeliness refers to the time gap between publication and the reference period 

Punctuality refers to the gap between planned and actual publication dates 
The data relates to September 2016 and therefore the lag from the end of the reference date 
to the publication of these data (08 February 2016) is approximately five months; this 
includes the one month required by data suppliers to finalise their data for submission. 
There has been no significant change in the date of the publication for this year.   
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This publication has been released in line with the pre-announced publication date and is 
therefore deemed to be punctual. 

 

Accessibility and clarity 
Accessibility is the ease with which users are able to access the data, also reflecting 
the format in which the data are available and the availability of supporting 
information 

Clarity refers to the quality and sufficiency of the metadata, illustrations and 
accompanying advice 

 
An excel spreadsheet “Reference Data Tables” contains the data that are used to create all 
the tables and charts within the main report and a number of CSV files contain the number of 
jobs by main job role, main service group, job role group, service provision and employment 
status as well as starter, leaver and vacancy totals, and worker characteristics 
(demographic, full-time employment status, sickness and qualifications) for all CASSRs who 
provided data. 
 
Links to this and other NHS Digital adult social care publications are available online at 
http://www.content.digital.nhs.uk/home. 
 
There are no restrictions to access the published data. The data were rounded (see below 
for details). 
 

Rounding 
All figures have been rounded to the nearest 100 in the report, excluding figures relating to 
gender, ethnicity and age which have been rounded to the nearest 5.  All percentages have 
also been rounded to 0 decimal points.  

Some additional steps are taken to exclude data from certain calculations where small 
numbers may lead to data being interpreted incorrectly, or introduce error to the calculation 
of estimates.  

When discussing pay data, time series information is not presented for any job roles 
containing less than 2000 job. 

Breakdowns of employee characteristics (gender, ethnicity, age) are not supplied for job 
roles which contain less than 100 workers– instead these are grouped into a single “other 
roles” category so that the overall total remains consistent. 

When calculating starter and turnover rates only Councils with at least one starter are 
included in the starter figures and only Councils with at least one leaver are included in the 
turnover figures (excluding CASSRs with less than ten jobs).  In previous reporting years it 
has been deemed unlikely that a CASSR with more than ten jobs would go a year without a 
worker leaving or starting, and so these councils are excluded as the data is likely to present 
issues around data quality and completeness, and introduce error to the overall rates. 
Councils with a missing vacancy rate are also excluded from the calculation of national and 
regional vacancy rates. 

 

For the calculation of sickness CASSRs where more than 95 per cent or less than five per 
cent of workers have zero days sickness in the past 12 months are excluded from the 

http://www.content.digital.nhs.uk/home
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analysis as this may also indicate issues around the quality and completeness of the data, 
rather than being a true reflection of the data. 

Council data may be excluded from other calculations due to data not being submitted, or 
not being of sufficient quality, as determined through the validation checks carried out on the 
data. Where this has occurred these councils are identified via a footnote on the relevant 
reference data table. 

Coherence and comparability 
Coherence is the degree to which data that are derived from different sources or 
methods, but refer to the same topic, are similar 

Comparability is the degree to which data can be compared over time and domain 

Coherence 
Skills for Care publish annual adult social care workforce estimates and other reports on the 
adult social care sector and workforce which include the adult local authority workforce. 
Wherever possible the data will be taken directly from this report. There may be slight 
differences for historic data in these reports however as Skills for Care may revise data 
based on new information received from CASSRs.  This information has not been used to 
revise historical data for this report and it is expected to have minimal impact at the national 
level. 
 
Skills for Care also make local authority data available on the NMDS-SC website as 
dashboards4 and on the data.gov website as a CSV file5. These data may refer to different 
time periods to this report and may not include some of the calculations and adjustments 
made within this report. As such the data from these sources may not exactly match the data 
published in this report. 
 
There are no known other national sources of local authority staffing data. 
 

Comparability 
NMDS-SC 2014, 2015 and 2016 

The vast majority of the data from 2014 onwards are comparable. All 152 CASSRs have 
provided data and worker level data coverage has continued to increase (96 per cent in 
2016). 
 
CASSRs were only required to complete a partial worker record for agency staff. As a result 
it came to light that several CASSRs had not included agency staff on their previous returns.  
In 2016 no CASSRs have specifically mentioned not including agency staff, though some 
have mentioned that they had data quality issues which may have affected their return.   
 
Qualifications data were a requirement for the first time in 2014. 2015 it was made clear that 
‘no qualifications held’ should be interpreted literally and those workers with qualifications but 
without any relevant to social care should be recorded as ‘any other qualification’.   
Qualification coverage has increased from 84 percent to 89 per cent in 20166. 
 

                                            
4
 The Skills for Care dashboards can be found at https://www.nmds-sc-online.org.uk/reportengine/dashboard.aspx 

5
 The NMDS-SC open data CSV can be downloaded at http://data.gov.uk/dataset/nmdssc  

6
 See table 2 for time series of qualification inclusion data. 

https://www.nmds-sc-online.org.uk/reportengine/dashboard.aspx
http://data.gov.uk/dataset/nmdssc
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In previous years pay and ethnicity data were weighted to ensure any regional bias in the 
missing data did not affect the national totals and that reliable trends could be produced.  
Due to the overall coverage in both areas, it was deemed unnecessary to add weighting to 
these areas.  This should not affect comparability. 
 
In 2015 the number of CASSRs completing sufficient headcount data (NI numbers) 
decreased to 99 CASSRs from 105 CASSRs in 2014 and from 122 CASSRs in 2013. This 
was investigated but no clear reason or pattern was found. The figures should still be 
comparable between 2013 and 2015, although they should be treated with some caution due 
to the relatively small sample sizes. 
 
2016 saw the continuation of the methodology comprised in 2015 for calculation of WTE pay. 
Previously only workers with hours worked were included in the calculations. Further 
investigation revealed the base used for these figures could be increased by allowing 
workers with hourly rates recorded but without hours data recorded to be included.  
 
Comparing the results from the new methodology to the previous one revealed that this 
change did not substantially impact the final results at a national level and as a result the 
figures between the two years can be compared and no retrospective adjustments to 
previously published figures were required.   
 
All other data are comparable under the assumption that the missing data can be treated as 
if it were missing at random. This assumption has been checked and corroborated in the 
accuracy section of this annex. 
 
NMDS-SC 2013, 2014 

A new addition to the NMDS-SC for the 2014 return was the job role ‘occupational therapist 
assistant’. In previous years these workers were mixed in with professionally-regulated 
occupational therapists.  As such the number of occupational therapists recorded in the 
NMDS-SC in 2014 was not comparable with previous years. Also, because occupational 
therapists and occupational therapist assistants are different in terms of demographics and 
employment details, trends have not been provided for any of the tables in Section 4. 
 
The collection method for starters and leavers changed in 2014 in order to improve data 
quality. As such trends before 2014 are not provided for the starters rate or the turnover rate. 
In previous years, only starters and leavers from teams that were operating at the time of 
completion were included (i.e. starters and leavers from teams that ceased to operate during 
the year were not included). 
 
For starters and turnover rates split by job role and for occupational therapists and social 
workers, the data quality issue mentioned above still applies and therefore trends are not 
provided. 
 
Qualifications data were a requirement for the first time in 2014. Some CASSRs completed 
qualifications in 2013 but not enough data were available to make any meaningful 
comparisons between the years. 
 
Pay and ethnicity data were weighted to ensure any regional bias in the missing data did not 
affect the national totals and that reliable trends could be produced. 
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Further information on comparability can be found within the respective year’s data quality 
statements. 
 

NMDS-SC 2012, 2013 

Trend data for starters and leavers data were not displayed due to known data quality 
issues. Trends for vacancy rates were also not included because the completion rate was 
lower compared with other data items in this report and therefore the trends were deemed 
not reliable enough to report on. 
 
The total number of occupational therapist jobs is known to be an underestimate in 2012 
(and 2011). In the report there is a seven per cent or 200 jobs reported increase in the total 
number of occupational therapist jobs between 2012 and 2013.  
 
Pay and ethnicity data were weighted to ensure any regional bias in the missing data did not 
affect the national totals and that reliable trends could be produced. 
 
Further information on comparability can be found within the respective year’s data quality 
statements. 
 

NMDS-SC 2011, 2012 

Comparisons with 2011 were not made for starters and leavers because the data were not 
representative of all CASSRs (i.e. starters and leavers from teams that were not operating at 
the time of completion were not captured in the NMDS-SC). 
 
Trends were also not provided for vacancies data because the collection method in NMDS-
SC changed between the two years to improve the quality of the data. Total starters, leavers 
and vacancies boxes were added in 2012 to allow the NMDS-SC to distinguish between 
those with zero starters, leavers or vacancies and those that had not completed the section. 
Also completion rates were relatively low compared with other data items in this report and 
therefore trend data may not have been reliable enough to report on. 
 
Further information on comparability can be found within the respective year’s data quality 
statements. 
 

Comparability with reports prior to 2011 

Prior to 2011, this report was populated using data from the SSDS001.  A consultation took 
place across the social care sector following which it was decided that the NMDS-SC was to 
replace the SSDS001 as the adult workforce data return from local authorities from 2011.  
Details about the consultation regarding the change in data source can be found here: 
 
http://content.digital.nhs.uk/media/1167/Full-consultation-
document/doc/National_Statistics_Consultation_on_Social_Care_Workforce_Information_v_
07.doc 
 
The data in this report are not directly comparable with that of reports prior to 2011 as the 
SSDS001 collected data for both adult and children’s services. The 2011 version of this 

http://content.digital.nhs.uk/media/1167/Full-consultation-document/doc/National_Statistics_Consultation_on_Social_Care_Workforce_Information_v_07.doc
http://content.digital.nhs.uk/media/1167/Full-consultation-document/doc/National_Statistics_Consultation_on_Social_Care_Workforce_Information_v_07.doc
http://content.digital.nhs.uk/media/1167/Full-consultation-document/doc/National_Statistics_Consultation_on_Social_Care_Workforce_Information_v_07.doc
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report contained some limited comparisons with data collected from the SSDS001 in 20107.  
A methodological change document is provided which highlights the change from SSDS001 
to NMDS-SC8. 
 
Other differences between the two data sources mainly concern the categorisation of jobs as 
the two sources have little commonality.  The NMDS-SC categorises jobs in a way which 
better reflects how social care services are currently delivered whereas the job codes in the 
SSDS001 have had minimal changes since its introduction in 1993.   
 

Comparability with other UK nations 

Information within this report relates to England data, similar publications for Wales, Scotland 
and Northern Ireland can be found via the following links: 
 
The Welsh Assembly Government  
http://wales.gov.uk/topics/health/publications/socialcare/reports/?lang=en 
 
The Scottish Government  
http://www.scotland.gov.uk/Publications/Recent 
 
Department of Health, Social Services and Public Safety for Northern Ireland 
https://www.dhsspsni.gov.uk/publications 
 

Trade-offs between output quality components 

Trade-offs are the extent to which different aspects of quality are balanced against 
each other 

Some of the tables and charts are based on fewer CASSRs or workers than others and the 
number of CASSRs on which each analysis is based is given as a footnote. The majority of 
analyses have not been adjusted for differing completion levels so there is an assumption 
that those CASSRs who did provide data are a good representation of all.   
 

  

                                            
7
 “Personal Social Services: Staff of Social Services Departments, England - as at September 2011” available from 

http://content.digital.nhs.uk/pubs/pssstaffsept11 

8
 “Personal Social Services: Staff of Social Services Departments, England - as at September 2011, Methodology change” 

available from  http://content.digital.nhs.uk/pubs/methchanges 

http://wales.gov.uk/topics/health/publications/socialcare/reports/?lang=en
http://www.scotland.gov.uk/Publications/Recent
https://www.dhsspsni.gov.uk/publications
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Assessment of user needs and perceptions 

The processes for finding out about users and uses, and their views on the statistical 
products 

 

Skills for Care run a quarterly NMDS-SC data user group which is attended by 
representatives from all sectors including CASSRs.  NHS Digital consult on data collections 
and run user feedback surveys on a regular basis. 
 
User feedback on the format and content of the report is also invited via a web form on the 
HSCIC website, which is available for users to submit comments:  
 
http://content.digital.nhs.uk/haveyoursay 
 

Confidentiality, transparency and security 

The procedures and policy used to ensure sound confidentiality, security and 
transparent practices 

The Health and Social Care Act 2012 states that NHS Digital’s statutory data quality role is 
to assess the extent to which the data it collects meets applicable published standards and 
to publish the results of the assessments. In addition, NHS Digital may give advice or 
guidance on data quality relating to the collection, analysis, publication or other 
dissemination of data and information. NHS Digital is not responsible for the quality of the 
data it collects. That responsibility lies with the organisations producing the data. However, 
NHS Digital does help data producers improve the quality of their data by sharing the results 
of the data quality assessments it undertakes and by providing advice and guidance when 
asked to do so.”  
 
Please see links below to relevant NHS Digital policies:  
The data contained in this publication are National Statistics. The code of practice for official 
statistics is adhered to from collecting the data to publishing. 
www.statisticsauthority.gov.uk/national-statistician/guidance/index.html  

Statistical Governance Policy 

http://content.digital.nhs.uk/pubs/calendar 

Freedom of Information Process 

http://digital.nhs.uk/foi 

Statement of Compliance with Pre-Release Order 

http://digital.nhs.uk/media/1349/Statement-of-Compliance-with-Pre-Release-
Order/pdf/Statement-of-Compliance-with-Pre-release-Order.pdf 

Small Numbers Procedure 

http://digital.nhs.uk/media/13158/Small-Numbers-Procedure/pdf/Small-Numbers-
Procedure.pdf 

  

http://content.digital.nhs.uk/haveyoursay
http://www.statisticsauthority.gov.uk/national-statistician/guidance/index.html
http://content.digital.nhs.uk/pubs/calendar
http://www.hscic.gov.uk/foi
http://www.hscic.gov.uk/media/1349/Statement-of-Compliance-with-Pre-Release-Order/pdf/Statement-of-Compliance-with-Pre-release-Order.pdf
http://www.hscic.gov.uk/media/1349/Statement-of-Compliance-with-Pre-Release-Order/pdf/Statement-of-Compliance-with-Pre-release-Order.pdf
http://www.hscic.gov.uk/media/13158/Small-Numbers-Procedure/pdf/Small-Numbers-Procedure.pdf
http://www.hscic.gov.uk/media/13158/Small-Numbers-Procedure/pdf/Small-Numbers-Procedure.pdf
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How are the statistics used? users and uses of the report 
Uses of statistics by known users  

This section contains comments based on responses from the users listed. All these users 
have found the information in previous editions of this report useful for the purposes set out. 
 
In an outputs consultation carried out by NHS Digital in December 2014, respondents were 
asked what output types they were planning to use and if they had any other feedback on 
the Workorce report.  
 
The most common answers were that more granular data was required to allow for 
benchmarking.  
 
Additional information at council level was published alongside the 2014 report.  
 
This informaiton was also made available for future publications.   
 

Department of Health  

Inform policy development and monitoring.  
 
Inform current and future funding decisions. 
 
Speeches and briefings for Ministers and senior officials.  
 
PQs and Prime Minister’s Questions.  
 
Media Enquiries and other correspondence. 
 

Councils with Adult Social Services Responsibilities (CASSRs) 

Different councils will use the information in different ways but there will be some 
commonality between them. Ways in which councils may use the report will include:  
 

 Benchmarking against other councils.  

 Measuring/monitoring local performance.  

 Policy development.  

 Service development, planning, commissioning and improvement.  

 Management information, local reporting, accountability.  

 Informing business cases.  

 Identifying any immediate priorities/areas for concern.  
 

Department for Education (DfE) 

DfE will use the information in the report to compare trends and volumes in adult services 
with those being identified in children’s services. 
 

Skills for Care 

Skills for Care will use the information in the report to inform their work with local authorities 
– particularly with regard to formulating workforce commissioning strategies.  
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In addition Skills for Care will use the report to inform wider work on estimating the size and 
structure of the adult social care sector.   
 
Skills for Care also see data from the NMDS-SC as the key start point for strategic workforce 
planning in the sector. Skills for Care will use the data to provide employers with the best 
data and the most relevant guidance to support their workforce planning activity. 
 

Social Care Association 

“Social Care Association is a membership organisation for Social Care professional staff. We 
utilise data from this and other sources to make a case for improvements to prove a point, to 
influence developments or to support a stand we may wish to take in any debate”. 
 

Unknown users  

This report is free to access via the NHS Digital website and the majority of users will access 
the report without being known to the NHS Digital. 
 
It is therefore important to try to understand how these users are using the statistics and also 
to gain feedback on how we can make the data more useful to them.  We welcome feedback 
from report users, ideally covering the following points:  
 
How did you find out about this publication?  
 
How useful did you find the content in this publication?  
 
What type of organisation do you work for?  
 
What did you use the report for?  
 
What information was the most useful?  
 
Were you happy with the data quality?  
 
To help us improve our publications, what changes would you like to see (for instance 
content or timing)?  
 
Would you like to take part in future consultations on our publications?  
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Related Publications  
This report forms part of a suite of statistical reports. Other reports cover information on the 
wider scope of activity and social services provided for adults by councils. All reports are 
available on the Health and Social Care Information Centre website. 
 
Comments on this report would be welcomed.  Any questions concerning any data in this 
publication, or requests for further information, should be addressed to: 
 

Responsible Statistician 

Fiona Leat Section Head, Adult Social Care Statistics 
 

Adult Social Services Statistics 

NHS Digital 
1 Trevelyan Square 
Boar Lane 
Leeds 
West Yorkshire   
LS1 6AE 
Telephone: 0300 303 5678 
Email: enquiries@nhs.net 
 
Press enquiries should be made to: 
 
Media Relations Manager: 
Telephone: 0300 303 5678  
Email: enquiries@nhs.net 
 
This publication can be downloaded from the HSCIC website at 
http://content.digital.nhs.uk/catalogue/PUBxxxx 
 
Previous publications which are based on NMDS-SC can be downloaded from the HSCIC 
website, details are below: 
 
“Personal Social Services: Staff of Social Services Departments, England,  As at 30th 
September 2015 [NS]” is available at  
http://content.digital.nhs.uk/catalogue/PUB19985 
 
“Personal Social Services: Staff of Social Services Departments, England,  As at 30th 
September 2014 [NS]” is available at  
http://content.digital.nhs.uk/catalogue/PUB16834 
 
“Personal Social Services: Staff of Social Services Departments, England,  As at 30th 
September 2013 [NS]” is available at  
http://content.digital.nhs.uk/catalogue/PUB13477 
 
“Personal Social Services: Staff of Social Services Departments, England,  As at 30th 
September 2012 [NS]” is available at  
http://content.digital.nhs.uk/catalogue/PUB10383 
 
 

mailto:enquiries@hscic.gov.uk
mailto:enquiries@hscic.gov.uk
http://content.digital.nhs.uk/catalogue/PUBxxxx
http://content.digital.nhs.uk/catalogue/PUB19985
http://content.digital.nhs.uk/catalogue/PUB16834
http://content.digital.nhs.uk/catalogue/PUB13477
http://content.digital.nhs.uk/catalogue/PUB10383
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